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Partners and Stakeholders, 

As we approach the one-year mark since Congress passed the 
Disaster Relief Appropriations Act of 2013, better known as 
the Sandy Supplemental Bill, it’s important to reflect on our 
progress. And it’s apparent we’ve made amazing strides in 
these past 12 months.  

We have physically completed more than half of our near-
term beach restoration work in the northeast and are on a 
path to complete all of these projects by the end of the year. 
The restoration work involves the dredging, pumping and 
placement of some 27 million cubic yards of sand onto beaches 
along the coastline. To give you an appropriate reference with 
the Super Bowl coming up – it’s enough sand to fill MetLife 
Stadium in New Jersey 13 times! 

Restoring these projects has been a monumental effort by our 
teams, but we have relied on our valuable partners at the state 
and local levels as well as private industry.  We will continue to 
depend on our partners as we work to reduce risks from future 
coastal storms in the northeast.  

We are also continuing to repair jetties and seawalls and 
dredge channels to ensure safe maritime navigation across 
the region. We will complete work on more than half of these 
operations and maintenance projects by the spring of this year. 

What’s Ahead 

While it’s important to reflect on where we’ve been, it’s even 
more critical to focus on where we are going.  And 2014 
will be a critical year in our recovery program as we work to 
build engineered beach systems in areas that did not have 
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constructed projects before Hurricane Sandy hit.  There 
are 18 of these projects in total, 10 of which will be 100 
percent federally funded.  This work involves the placement 
of approximately 50 million cubic yards of sand along the 
coastline. We are fully engaged in what will likely be the largest 
beach building program in the history of the northeast during 
the next two years.    

We initially set an aggressive schedule and have worked to 
expedite every step of the process along the way. Currently, 
we’re completing comprehensive reviews of the projects, 
conducting environmental coordination and working with 
our partners to ensure we have the necessary agreements in 
place. These steps are important because we have to get these 
projects built right.  We hope to award contracts by the end 
of the summer for roughly half of the 18 projects and will be 
working with our partners as fast as we can to award the other 
contracts as soon as possible. 

What We Can All Do

It’s a new year, but we remain as committed as ever to helping 
communities recover and enhancing resilience to future 
extreme weather.

I speak for everyone in our organization when I say we remain 
steadfast to continuing to be valuable partners in the recovery 
process. We know frequent, transparent communication is our 
best tool to enhance partnerships going forward. I personally, 
and the rest of the team, are available and eager to meet 
with you, respond to your questions, hear your concerns and 
suggestions, and always be your teammate in this massive 
undertaking.


